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 Evaluations: 

o Two types: 

 Team leader and team members fill out evaluation forms at different stages of 

the project. They will rate each member's quality of work and percent of work 

(out of 100). 

 Team leader fills evaluations for each team member. They will rate quality of 

work, timeliness of work, attendance, participation, cooperation within the 

group, and effort extended (all out of 100). 

o Team members and team leaders can see the average of their own evaluations. 

 

 Supervisor privileges: 

o Supervisors can see comments and evaluations of their supervised employees. 

 

 System Admin can see all evaluations 

 

 System Specification: 

o System will fill out information of team member’s name, project, and other team 

members through login. 

 What’s Next: 

o Bring Power Chart to conform privileges with client 

 

 Next Meeting: Thursday October 17, 2013 2:30 PM 


